C&SP033 Safeguarding Children
Priory CC75 TA Hazelbrook Care Home

Purpose 
Our care home has a zero-tolerance approach to abuse and neglect and will ensure that staff, and volunteers, are clear about their duty to safeguard not only the residents in our care, but also children within whom they come into contact, during the course of their working activities. This requires individuals, agencies, and organisations to be clear about their own and each other’s roles and responsibilities, and how they work together. 
The intention of this policy is to safeguard children and young people who visit or use our services and prevent any form of abuse or improper treatment. 
The policy is written in line with legal and regulatory frameworks which set out the duties and responsibilities in relation to safeguarding children. Relevant regulatory bodies are: 
In the context of safeguarding, a child is legally defined as any individual under the age of 18, including unborn children who may be affected by safeguarding concerns before birth. This definition ensures that all children regardless of their developmental stage, are entitled to protection, care, and support to safeguard their health, well-being, and rights.
Scope 
Safeguarding children encompasses the duty to protect them from abuse, neglect, exploitation, and harm, while also promoting their health, development, and overall well-being. While statutory professionals such as educators, healthcare practitioners, and social workers have clearly defined safeguarding roles, all professionals and service providers—including those in social care settings have a critical role to play. 
This policy applies to:
· All employees (including board members and consultants), all volunteers and agency workers. 
· All activities and services involving children and young people: This encompasses any interaction, program, event, or service—whether on-site or off-site—that involves children or young people. This includes, but is not limited to:
· Family visits where children are present
· Intergenerational programs or school visits
· Community outreach events
· Educational or recreational activities involving minors
Aims 
The safeguarding policy will ensure all employees are fully aware of their responsibility to comply with statute, regulations and company policy, including notifying the Police, Regulatory and / or Contractual Agencies such as, CQC, CIW and Local Authorities as required.
This policy aims to:
· Provide clear guidance and information on key areas of safeguarding practice, including the recognition of abuse, appropriate responses, and the procedures for reporting concerns.
· Ensure that all staff, volunteers, and other stakeholders understand their individual and collective responsibilities in safeguarding children and young people, regardless of their role or level of contact.
· Promote a culture of vigilance, accountability, and continuous improvement, where safeguarding is embedded in everyday practice and where concerns are taken seriously and addressed promptly.
· Outline robust procedures for identifying, reporting, and responding to safeguarding concerns, including:
· Recognising signs and indicators of abuse or neglect
· Responding appropriately to disclosures or suspicions
· Recording and reporting concerns in line with internal protocols
· Escalating matters to external agencies when required

Child Protection Responsibilities 
Our care home actively aims to build strong relationships with schools, nurseries, and local community groups. These partnerships create valuable opportunities for interaction, learning, and emotional well-being; where children visit our services or are visited by residents and staff within our services. 
In addition to planned visits, residents may have relatives or friends who are children spending time with them in the home. While the primary focus is on the adult receiving care, professionals must remain attentive to the broader family dynamic, ensuring a safe and welcoming environment for visiting children. This involves:
· Identifying signs of distress or potential safeguarding concerns related to children interacting with residents.
· Creating a child-friendly atmosphere that aligns with safety protocols, including  appropriate supervision.
· Promoting meaningful engagement between children and residents while maintaining professional oversight to safeguard well-being.
By fostering intergenerational connections while upholding safeguarding principles, care homes and services can provide enriching experiences that benefit both older adults and younger visitors.
Best Practices for Safe and Positive Visits
1. Planning and Preparation:
· Schedule visits in advance and inform all relevant parties.
· Conduct risk assessments and ensure appropriate staff-to-child ratios., particularly where there are large groups.  Groups of children visiting with professionals must be accompanied by a sufficient number of responsible adults to ensure their safety and welfare. 
· Prepare residents and staff for the visit, especially if residents have specific needs.
· Any known, or foreseeable risks to visiting children should be assessed and mitigated, for example, where a person posing a risk to children, lives in the care home. 
2. Supervision and Support:
· Children must be supervised at all times by responsible adults.
· Adults visiting with children must be reminded to sign the children in and out of the premises’ visitors book/digital reception.
· Staff should be present to guide interactions and intervene if necessary.
· Provide quiet spaces for residents or children who may become overwhelmed.
3. Clear Boundaries and Expectations:
· Ensure children understand about respecting personal space, using gentle voices, and asking before touching or hugging.
· Ensure residents understand they can opt out of interactions at any time.
· Where play areas are provided for the benefit of visiting children, the Home Manager must ensure that signage is displayed stating ‘Safety Notice: children must be supervised at all times’. 
· Staff who bring their children to visit residents, or to attend social events are reminded that they are responsible for personally supervising their children at all times.  Staff are not allowed to bring their children with them when they are on duty.  
4. Privacy and Dignity:
· Avoid entering private areas such as bedrooms without permission.
· Do not take photos or videos of children. 
5. Reporting and Responding to Concern
· All adults involved should know how to report safeguarding concerns.
· Concerns should be taken seriously and addressed promptly according to the care home’s safeguarding policy.
[bookmark: _Toc408411220][bookmark: _Toc408495428][bookmark: _Toc409430888]Defining Safeguarding Children
Safeguarding children refers to the proactive measures taken to protect children from harm, abuse, neglect, and exploitation, ensuring their well-being, safety, and development. It is a broad concept that encompasses child protection, welfare promotion, and creating safe environments for children to thrive.
Safeguarding children is built on several fundamental principles:
· Preventing harm: Identifying risks early and taking steps to protect children from abuse or neglect.
· Protecting from maltreatment: Ensuring children are not exposed to physical, emotional, sexual abuse, or neglect.
· Accountability: Ensuring safeguarding policies are adhered and safe recruitment practices embedded, including DBS checks and safeguarding training for staff.
· Acting when necessary: Ensuring all concerns are promptly reported and addressed through safeguarding procedures.
· Multi-Agency Collaboration: Collaborate and communicate with social workers, healthcare professionals, and law enforcement as necessary to safeguard children. 


Defining Child Abuse and Neglect
Child abuse refers to any action—or failure to act—that harms, endangers, or exploits a child. It can occur in many forms, and often involves a violation of the child’s rights, safety, and well-being.

Recognising and addressing child abuse is crucial for protecting children and ensuring they grow up in safe, nurturing environments. Early intervention can prevent long-term harm and help children heal and thrive. 

Types of abuse and neglect 
Abuse can take many forms, and children may experience more than one type at the same time. Below are the main categories of abuse:

1. Physical Abuse
This involves deliberately causing physical harm to a child. It includes:
· Hitting, slapping, punching, or kicking
· Shaking, burning, or scalding
· Biting or pinching
· Using physical restraints inappropriately
· Giving medication in harmful ways (too much, too little, or when not needed)
· Locking a child in a room or using objects to cause injury
2. Emotional Abuse
Emotional abuse affects a child’s mental health and self-esteem. It includes:
· Constant criticism, rejection, or humiliation
· Bullying, threats, or intimidation
· Isolating a child from friends or family
· Manipulating or gaslighting a child
· Making a child feel worthless, unloved, or scared
3. Sexual Abuse
Sexual abuse involves forcing or persuading a child to take part in sexual activities. It includes:
· Inappropriate touching or kissing
· Making a child watch or take part in sexual acts
· Showing sexual images or videos to a child
· Talking to a child in a sexual way
· Exploiting a child through grooming or online abuse
4. Neglect
Neglect is the failure to meet a child’s basic needs. It includes:
· Not providing enough food, clothing, or shelter
· Failing to get medical care when needed
· Ignoring a child’s emotional needs
· Leaving a child alone or unsupervised in unsafe situations
5. Financial Abuse
Although less common in children, financial abuse can occur when a child is:
· Exploited for money or benefits
· Denied access to their own resources
· Used to commit fraud or theft
· Pressured into giving away money or possessions
6. Discriminatory Abuse
This is when a child is mistreated because of who they are. It includes:
· Verbal abuse or bullying based on race, gender, disability, religion, or sexual orientation
· Exclusion or unfair treatment due to identity
· Hate speech or hate-motivated actions
7. Organisational Abuse
This occurs in settings like schools, care homes, or institutions. It includes:
· Poor care practices or neglect by staff
· Lack of supervision or unsafe environments
· Rigid routines that ignore children’s needs
· Failure to protect children from harm within the organisation
8. Technological Abuse
This involves using technology to harm or control a child. It includes:
· Cyberbullying or online threats
· Grooming through social media or gaming platforms
· Sharing private images without consent
· Tracking or spying on a child using apps or devices
9. Self-Neglect and Self-Harm
While not always caused by others, these behaviours are serious safeguarding concerns:
· Self-neglect: When a child is unable or unwilling to care for their hygiene, health, or safety
· Self-harm: When a child deliberately hurts themselves (e.g., cutting, burning, or hitting) as a way to cope with emotional pain

Who Is at Risk? 
Certain children are more vulnerable to harm due to their circumstances, health, or identity. Recognising these risks is key to safeguarding and support.
· Children with Disabilities: Those with physical, learning, or sensory impairments may face communication barriers, social isolation, and increased dependence on caregivers, making them more susceptible to neglect or abuse.
· Children with Mental Health or Long-Term Health Conditions: Children with anxiety, depression, or chronic illnesses may struggle with emotional well-being, miss school, and rely heavily on adult care, increasing their vulnerability.
· Children in Homes with Substance Misuse: Living with adults who misuse drugs or alcohol can lead to neglect, emotional harm, and unsafe environments. These children may also take on adult responsibilities.
· Children in Care: Those in foster or residential care often face instability, disrupted relationships, and a history of trauma, which can affect their trust and emotional development.
· Children from Minority Ethnic or Cultural Backgrounds: May experience racism, language barriers, or lack of culturally sensitive services, leading to exclusion or unmet needs.
· Children Living in Poverty or Homelessness: Economic hardship can result in poor living conditions, limited access to education and healthcare, and increased exposure to unsafe environments.
· Children at Risk of Exploitation or Trafficking: Vulnerable to grooming, abuse, or forced labour, especially if isolated or lacking support.
· Refugee or Asylum-Seeking Children: Often affected by trauma, displacement, and uncertainty, with limited access to services and support.
· LGBTQ+ Children: May face bullying, rejection, or discrimination, increasing the risk of mental health issues and homelessness.
· Young Carers: Children caring for ill or disabled family members may experience stress, isolation, and neglect of their own needs.
· Children in the Youth Justice System: Often come from backgrounds of trauma and instability, facing stigma and limited access to rehabilitation.


Context and scenarios where abuse may take place
Children and young people may experience abuse in many different environments and situations. It is essential that all staff and volunteers understand the various forms abuse can take and the contexts in which it may happen. The following are key scenarios and types of abuse that may affect children and young people:
Controlling or Coercive Behaviour: This involves actions that make a child feel powerless or dependent. It may include isolating them from friends and family, controlling their daily activities, or using threats and manipulation. This type of behaviour is often part of domestic abuse and can have a serious, long-term impact on a child’s emotional well-being.
Stalking and Harassment: Stalking is when someone gives unwanted and repeated attention to a child, causing fear or anxiety. Harassment includes repeated messages, calls, or contact that makes a child feel unsafe. These behaviours can happen in person or online and are serious safeguarding concerns.
Hate Crime: Hate crimes are acts of abuse or violence motivated by prejudice against a person’s race, religion, disability, gender identity, or sexual orientation. Children may be targeted or witness hate crimes, which can cause emotional harm and fear. 
· Research shows that children and young people who identify as LGBTQ+ may face higher risks of abuse, including domestic abuse, bullying, and discrimination. These experiences are often underreported, and LGBTQ+ children may be less likely to access support. It is essential to create inclusive, safe environments where all children feel seen and protected
Cuckooing: This occurs when criminals take over the home of a vulnerable person—sometimes a young person—to use it for illegal activities, such as drug dealing. Children may be forced or manipulated into cooperating, often through threats or exploitation. Children and young people, especially those in care or with additional needs, are particularly at risk
County Lines: County Lines refers to criminal gangs using children to move drugs or money between towns and cities. Children are often groomed, threatened, or offered gifts to get involved. This is a form of exploitation and modern slavery, and it puts children at serious risk of harm.
Honour-Based Violence: This includes abuse or violence carried out to protect the perceived ‘honour’ of a family or community. It can involve threats, physical harm, or forced isolation. Girls and young women are most often affected, but boys can be victims too. This type of abuse is often hidden and underreported.
Forced Marriage: A forced marriage is when someone, including a child is made to marry against their will. This is different from an arranged marriage, where both people agree. Forced marriage is illegal and a serious safeguarding issue.
Female Genital Mutilation (FGM): FGM is the removal or injury of female genital organs for non-medical reasons. It is a form of abuse and violence against girls and young women. FGM can cause lifelong physical and emotional harm and is illegal in the UK. It may happen at different ages and is often carried out in secret.
Sexual Exploitation: This happens when a child is given things like gifts, money, or attention in exchange for sexual activity. The child may not realise they are being exploited. Exploiters often use power, threats, or emotional manipulation to control the child. This is a serious form of abuse.
Extremism and Radicalisation (The Prevent Strategy): Some individuals or groups may try to influence children with extreme ideas that promote hate or violence. The UK government’s Prevent strategy aims to stop people from being drawn into terrorism or extremist views. Children who are isolated or vulnerable may be at greater risk.

Online Safety for Children – Care Home Visits
We are committed to ensuring a safe and secure environment for all visitors, including children. When children access the internet or use digital devices during visits to the care home, the following safety measures apply:
· Supervised Access: Children must be supervised by a parent, guardian, or designated staff member when using any online services or devices within the care home. Unsupervised internet access is not permitted for children on care home premises.
· Safe Use of Devices: Any devices provided by the care home (e.g. tablets for video calls with residents) will have appropriate parental controls and content filters enabled. Personal devices used by children should also have safety settings activated by their parents/guardians.
· Restricted Content: Access to inappropriate websites, social media platforms, or online games not suitable for children is strictly prohibited. The care home reserves the right to monitor and restrict internet access to ensure a safe digital environment.
· Respectful Communication: Children are expected to use respectful and appropriate language when communicating online, especially when interacting with residents or staff through digital platforms.
· Reporting Concerns: Any concerns about a child’s online activity or exposure to inappropriate content should be reported immediately to a staff member. If necessary, the care home will contact the child’s guardian and, in serious cases, involve safeguarding authorities or the police.
· Consent and Privacy: Photos or videos of residents must not be taken or shared online by children or their guardians without explicit permission from the care home and the individuals involved.

Where Can Abuse Happen? Who Might Cause Harm?

Abuse can happen in any setting where children interact with others or rely on adults for care and supervision. Children may experience abuse from a variety of individuals, including family members, caregivers, or close relatives; teachers, healthcare professionals, or social workers; friends, peers, or strangers; and even other vulnerable children or adults.

It is also important to be aware of all the settings where children may be at risk:

At Home: Abuse within the family is one of the most common forms. It can involve physical, emotional, or sexual abuse, as well as neglect. Children may be harmed by parents, guardians, siblings, or other relatives.
In Educational Settings: Schools, nurseries, and after-school programs can be sites of abuse, including:
· Bullying by peers or staff.
· Inappropriate behaviour by teachers or caregivers.
· Neglect of emotional or learning needs.
In Care Settings: Children in foster care, residential homes, or hospitals may be especially vulnerable. Abuse here can include:
· Mistreatment by staff or other residents.
· Neglect of medical or emotional needs.
· Institutional abuse where harmful practices are normalised.
During Visits to Care Homes or Institutions: Children visiting relatives in care homes or other institutions may be exposed to:
· Inappropriate behaviour or neglect by staff, residents or other visitors.
· Unsafe environments not designed with children in mind.
· Lack of supervision or awareness of safeguarding protocols during visits.
In Public Spaces: Abuse can happen in parks, shops, public transport, or other community areas. Risks include:
· Bullying or harassment.
· Exposure to unsafe or criminal activity.
· Being left unsupervised in unfamiliar or risky environments.
Online and Digital Spaces: The internet can expose children to:
· Cyberbullying and harassment.
· Online grooming and exploitation.
· Harmful content or coercion through social media, games, or messaging apps.
In Faith or Cultural Settings: Abuse may occur in places of worship or cultural institutions, including:
· Spiritual or ritual abuse.
· Exploitation by trusted community figures.
· Pressure to remain silent due to cultural or religious expectations.


How Family, Friends, and Visitors Might Be Involved in Safeguarding Situations:
Safeguarding is everyone's responsibility, and family members, friends, and visitors to the home often play a critical role in identifying and responding to concerns. They may witness abuse, experience harm themselves, or unintentionally contribute to neglect or mistreatment. For Example: 
Witnessing or Reporting Abuse and Neglect
· A visitor may observe signs of child neglect or abuse and raise concerns with staff. 
· Someone may overhear harmful or controlling interactions in the care home.
Experiencing Harm from a Vulnerable Adult
· A child visiting a care home may be exposed to harmful situations, such as witnessing abuse or violence between others.
· Due to frustration, illness, or behavioural changes, a vulnerable adult may mistreat a visiting child emotionally, verbally, or physically.
Unintentional or Intentional Harm by a Child
· A child may act aggressively or impulsively, causing harm to a vulnerable adult.
· A child may not recognise signs of distress or danger in a vulnerable adult and not raise any concerns.

Staff and visitors can help reduce the risks children face by recognising potential dangers, taking steps to minimise harm, and knowing how to respond appropriately if abuse occurs — including how to seek help and report concerns.

Responding to Concerns of Suspected Abuse or Neglect 
Safeguarding Procedure
All staff members, including agency staff, and volunteers, must immediately report any concerns about a child's safety or well-being to the senior member of staff on duty or on call.
Steps to Take If You Are Concerned About a Child:
· Stay with the child, especially if they appear distressed or in danger.
· Use the call bell or request assistance to alert staff to an urgent situation.
· Report any concerning behaviour or information—whether witnessed firsthand or received from others—if there is reason to believe a child is being abused or neglected.

Reporting Concerns About Staff Behaviour:
If a staff member observes or has information about another staff member acting in a way that raises concerns about the safety or well-being of a child:
· Report the issue immediately, following the outlined safeguarding procedure to the person in charge.
· Ensure prompt action if the behaviour also impacts on others within the care home or known to the staff member outside of work.

Responsibilities:  Person in Charge
Steps to Take:
· Assess the risk – Determine if the child is in immediate danger and take steps to keep them safe. Ensure that others nearby are also protected.
· Call emergency services (999) if a crime is happening or if life is at risk.
· Support the child's welfare – Provide emotional reassurance and comfort while ensuring their safety.
· Preserve evidence – If a crime is suspected, do not disturb or remove evidence that may be needed by the police. Seek expert advice when necessary.
· Report suspected crimes – Contact the police first and then report the concern to Children’s Social Services. 
· Staff reporting process – Inform your manager unless they are involved in the concern. In this case, report to an independent manager such as the Regional Director.
· Document everything – Record all observations, concerns, and actions taken as soon as possible. Reports must be completed before the end of the shift on  RADAR using ‘Visitor Accident/Incident’  form.

The Children Safeguarding Board to which this care home is related, and reports to, is: 
	Title:
	Leicester Children Safeguarding Service

	Address:
	91 Granby Street, LE1 6FB 


	Telephone number(s)
	0116 454 1004

	Email:
	LSCPB@leicester.gov.uk 

	Website:
	www.leicester.gov.uk

	Local safeguarding Children’s Service Manager:
	




Good Practice Guidance: Managing a Safeguarding Disclosure for Children
What is a Safeguarding Disclosure?
A safeguarding disclosure occurs when a child shares information—through words, writing, or behaviour—that raises concerns about their safety, well-being, or protection. This may relate to a specific incident, ongoing mistreatment, or a suspicion that they are at risk of harm. Disclosures are essential in safeguarding because they often provide the first warning signs of abuse, neglect, or exploitation. Children may disclose in different ways:
Types of Disclosures
· Direct Disclosure – When a child openly tells someone they are being harmed or feel unsafe.
· Indirect Disclosure – When a child hints at abuse or distress without directly saying what is wrong.
· Third-Party Disclosure – When someone else (a friend, sibling, teacher, or witness) reports a concern.
· Non-Verbal Disclosure – When a child’s behaviour, physical injuries, or emotional distress indicate possible abuse or neglect.

Actions to Take When a Child Discloses a Safeguarding Concern
If a child shares a concern, it is important to respond carefully and ensure their safety while taking appropriate action.
· Ensure the child is safe – If there is an immediate risk, contact emergency services (999).
· Speak in a safe space where the child feels comfortable, ask another staff member to be nearby.
· Stay calm—avoid showing shock, anger, or embarrassment.
· Reassure the child—let them know they are doing the right thing by speaking up and that they have the right to be safe.
· Listen without judgment—accept what the child says without questioning their honesty.
· Avoid making comments about the alleged abuser—stay neutral to ensure a fair investigation.
· Listen carefully and record details using the child's own words, ensuring accuracy and understanding. Avoid asking questions or influencing their account in any way.
· Never promise confidentiality—explain that you will need to tell someone who can help keep them safe.
· Inform the person in charge, so they can provide support and take further steps. 
· Make a written record of the information using the child’s own words including the time, date and place where the alleged incident took place, what was said and anyone else present. Share necessary information with police, social services, or safeguarding teams when required.

Responsibilities:  Person in Charge
Steps to Take:
· Assess the risk – Determine if the child is in immediate danger and take steps to keep them safe. Ensure that others nearby are also protected.
· Call emergency services (999) if a crime is happening or if life is at risk.
· Support the child's welfare – Provide emotional reassurance and comfort while ensuring their safety.
· Preserve evidence – If a crime is suspected, do not disturb or remove evidence that may be needed by the police. Seek expert advice when necessary.
· Report suspected crimes – Contact the police first and then report the concern to Children’s Social Services. 
· Staff reporting process – Inform your manager unless they are involved in the concern. In this case, report to an independent manager such as the Regional Director.
· Document everything – Record all observations, concerns, and actions taken as soon as possible. Reports must be completed before the end of the shift on  RADAR using ‘Visitor Accident/Incident’  form.

Accessing Support & Debriefing

· Offer a debriefing session with the companies safeguarding lead, Quality Director, Jackie Weston, or senior manager.
· Allow staff to express emotions and concerns in a safe, confidential environment
· Ensure all staff know how to access professional help discreetly via Safecall when needed.

Learning Lessons

Learning from safeguarding outcomes involves analysing past incidents to improve future practices. By reviewing cases of abuse or neglect, staff can identify patterns, understand what went wrong, and implement changes to prevent similar issues. This process helps enhance the effectiveness of safeguarding measures and ensures better protection for vulnerable individuals. (QAP01 – Quality Assurance and Improvement - Quality Improvement tools and methods)

Staff awareness and Training

To promote a safe environment:
· All staff will receive mandatory safeguarding children training, tailored to their role and responsibilities.
· Training will be regularly updated to reflect current safeguarding policies and legislation.
· Safeguarding children should periodically be discussed during staff supervision and in staff meetings. 
Managers will receive appropriate safeguarding children training to ensure they are competent and confident to respond quickly and appropriately in the event of an incident of abuse and lead on the safeguarding process.  Training should also include the local multi-agency safeguarding arrangements and procedures and their role and responsibilities within it. 
Whistleblowing (Public Interest Disclosure)

Staff are strongly encouraged to act, and report concerns if they suspect a child is being abused, regardless of who the perpetrator is. (name of care home) respects those who stand up for anyone who they suspect or know is being abused and staff are assured that they will not be victimised or treated unfairly because of reporting malpractice. 

If a member of staff feels unable to report concerns to the Home Manager for whatever reason, they should disclose their concerns to the Manager’s line manager. The law (Public Interest Disclosure Act 1998) protects anyone making certain disclosures in the public interest. Staff should refer to the companies Whistleblowing Policy for further information. 

Staff can also use the independent reporting service Safecall.  Safecall operates a confidential reporting service 24hr a day, 365 days a year.  Unacceptable behaviour within the workplace can be reported anonymously via freephone 0800 915 1571, or via Safecall’s website www.safecall.co.uk/report  Managers are responsible for ensuring that Safecall posters are clearly on display for staff, and that Safecall is discussed with new staff members as part of their induction. 

Linked Policies

C&SP008 Adult Safeguarding
C&SP003 Confidentiality Privacy and Dignity
C&SP011 Complaints
QAP02 Statutory Notifications 
QAP03 Duty of Candour
T&DP01 Training and Development
Health & Safety
HR Policy and Procedures (Safer Recruitment and Whistleblowing)

Links to Legislation, Regulation and further information
Working together to safeguard children - GOV.UK
Working together to safeguard children: statutory framework
Understanding child abuse: types, signs, and support | NSPCC
Child protection system for Wales | NSPCC Learning
Child protection system for England | NSPCC Learning
20190621_SC121706_CQC_statement_February_2018_v3_0.pdf
Safeguarding Wales
National Guidance for Child Protection in Scotland 2023.  Scottish Government
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